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The CarePoint and Graduation

A CarePoint is where the community’s
most vulnerable children and community
members can receive critical resources
that empower them to live dignified and
self-sustaining lives.

CarePoint graduation means:

- CHC  withdrawing  from  direct
implementation in a community

- Handing over operations to a
Community-Based Organization.

- A time when our interventions have
yielded positive outcomes in the
community and have empowered and
“readied” them for self-reliance and
sustainability.
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Ongoing Process

Held brainstorming sessions with
PMC and Guardians.

Are you ready for CHC's exit?

What are your fears?

What do you forecast will happen when CHC exits?
What should CHC do before exiting?

What success do you celebrate attributed to CHC?

Started capacity building for PMC, topics
indicated in next slides



Capacity Building Areas - In Progress

01 The CBO’s Purpose
+ Vision

* Mission

+ Goals

* Objectives

* Activities

02 The CBO Structure & System

Organogram
* Roles and responsibilities of duty bearers
+ Formation and ratification of the CBO constitution
+ Meetings

+ CBO registration/ Legal Existence

03 Resource Mobilization & Sustainability

+ Asset Based Community Development
* Income Generating Activities, IGAs

* Proposal writing

+ Local Resources Mobilization

-5 VSLA Methodology



Capacity Building Areas - Not Started

04 Financial Management
» Financial Planning/ Budgeting

» Accounting

« Banking processes

» Accountability and stewardship

05 Implementation, Monitoring,
Evaluation & Reporting

* Implementing CBO Action or Strategic Plans
* Monitoring Processes

+ Evaluation Processes

» Recordkeeping procedures

* Report Writing

06 CBO Visibility
* Building Networks and Linkages

» Partnerships
€ Relationships



Community Preparation

« Awareness creation on CarePoint
lifespan of 15yrs among new locations

« Continuous reminder of years to go for
older CarePoints

* Phased implementation of CarePoint
activities and projects to reflect the time
and age of each CarePoint

* Implementation of Household
strengthening projects in preparation
for exit

« Capacity Building of the PMC members
and guardians

* Encouraging children to commit to stay
at school and achieve a successful
outcome.
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Complacency over time by beneficiaries

The future of children and youth still in school
may be forced to drop out if a strong financing
and monitoring strategy is not put in place to
support them

Funding for the continuity of CBO projects may

be fluid because of stiff funding opportunities



How do you come in

= Prayer
= Continued Relationship Building

= Reinforce CP graduation
communications. Speak one language

= Finish Strong



UG-LEDP & CarePoint Graduation

v Trainees are recruited from communities we
work in and are transformed into change
agents for their communities.

v' After graduation, these alumni will be
absorbed into the CBO board and
secretariat as required, they will be a
resource to the CBOs and the community
at large

Graduates of the UG-LEDP will support
the community in;

Leadership

Asset Based Community Dev't

Project initiatives

Resource Mobilization
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CarePoint Alumni

« Establishing an alumni program

« Setting up alumni associations at
CarePoint and the national level

The associations will mobilize alumni
and rally them to support the
CarePoints and the community in ways
they can.
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