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HopeChest Mission 
Inspired by Christ’s love, Children’s HopeChest 

releases the potential existing within vulnerable 

communities. local leaders to

• cultivate holistic community

• development through two-way

Theory of Impact

We come alongside local leaders to cultivate holistic 
community development through two-way transformational relationships.



What does CarePoint graduation mean for 
Guatemala?

1. Start by providing Relief - urgent and 
temporary provision of emergency aid to
reduce immediate suffering

2. Not create dependency – create economic 
development initiatives. 

3. Empower communities to take 
responsibility of their own development 

4. Move Community Development Plan 
forward. 



What does CarePoint graduation mean?

▪ A leadership team has been trained and 
established at the CarePoint for many 
years. 

▪ HopeChest helps this leadership team to 
create a Community Based Organization 
(CBO).

▪ CarePoint community leadership has cast 
its own vision for how the continuing 
operations of the newly graduated 
Community Based Organization (CBO) will 
impact the community.

Directly Implemented CarePoint



What does CarePoint graduation mean?

▪ Graduation will look different at each 
CarePoint. 

▪ The leadership of the CarePoint has autonomy 
of how they decide to continue their work in 
the community after graduation.

▪ Community Development plans include an 
outline for this.

Indirect CarePoint
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What is the ultimate end-goal of a HopeChest CarePoint?
▪ HopeChest training and 

equipping the community 
leading up to graduation will 
end dependency on US 
support, and the CBO will 
have self-sufficient 
operational capacity.

▪ CarePoint facilities will 
become a community center 
where CBO will host different 
activities for the community.
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Overview of Organizational Standards for 
CarePoint Graduation



88



99



10

Current state of CarePoint Graduation in 
Guatemala
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Current state of CarePoint Graduation in Guatemala
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Ceiba Blanca Cuyotenango El Jicaro EL Oreganal El Reparo La Cuchilla Los Amates Pueblo Modelo San Antonio Santo Domingo

Anticipated Graduation Year 
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How are we preparing communities for 
graduation?

▪ Training
▪Not creating expectations
▪ Building  economic opportunities
▪ Creating access to broader 
opportunities
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Challenges in the process

▪Lack of leadership
▪Mindset of dependency
▪Violence and crime
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What is the role of Guatemala Leadership Academy in 
helping overcome some of the challenges?

Raising a generation of leaders who love 

and fear God, have a passion to transform 

their communities, and have access to 

opportunities, is key in the process of 

transforming communities in Guatemala. 

We believe that these leaders will be 

agents of change to inspire and mobilize 

communities to be on the path for a 

different and better future.
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How can you be involved?

▪ Pray for this big goal
▪ Encourage community members and 

leaders in this process.
▪ Train members of your community 

back home (Prayer Friends) on the 
ultimate goal of a CarePoint.

▪ Invest on the projects outlined on 
the Community Development Plan.



16

Questions
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