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What is the Ultimate goal of a CarePoint?

Create independent and responsible community 

Initiate economically developed community 

Empower Youths, Families and communities to take 

responsibility of their own livelihood     



 Established empowered community leadership team 

Creating  community based organization 

Hadover all program by their own community leaders  

What does CarePoint graduation mean? 
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Current state of CarePoints towards Graduation

75 % of our 32 CarePoints have established their Community 
Leadership team (CLT)  

Youth and family sustainability is established in all CarePoints

Discussion toward establishment of Community based 
organization(CBO) is in process with CLT
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Revenue Generating Activities at CarePoints – In 
Process

Alumni association establishment – in process

Church leaders being quipped and trained to help 
support the sustainability of the community after 
graduation. 
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Overview of training for Community Leadership 
Teams

Topics include (but are not limited to)

• Community Development and the church’s role
• Sustainability 
• Transformational Leadership 
• Servanthood Leadership
• Community development plan and biblical 

leadership 
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Community leadership team, 
Church leadership team and Youth 
leadership team 
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Challenges 

Dependency syndrome  

Inflation 

Political instability 

Financial challenges to implement the revenue generating 
activities  
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Experience sharing personal and organizational 

Involve on professional advice 

Involve on the capacity building 

Where you come in! 
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Establishment of Alumni 
Program to payback to 
their community 
Entrepreneurship 
training 

✓ LDP Program compliment and enhance our ability to 
graduate
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Youth development and leadership program 
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Thank You
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Q & A
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